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Eastern Caribbean Home Mortgage Bank 
General Discussions and Analysis 

For the Nine (9) Months Ended 31st December 2019 
 

1. Highlights 

 
Dashboard as at 31st December 2019 

 
Key Performance Indicators: December 2019 vs December 2018 

 
Annualized Return on Assets 

3.13% 
Up 81.98% 

Debt-to-Equity Ratio 
3.99:1 

Up 25.47% 

Efficiency Ratio 
25.69% 

Down 2.13% 

Net Interest Income 
Percentage 

59.33% 
Down 5.53% 

Interest Cover Ratio 
2.91 times 
Up 46.23% 

Net Income Percentage 
77.57% 

Up 110.96% 
 

 
Other Financial Measures 

 
Interest Income 

$9.81m 
Up 6.40% 

Interest Expense 
$3.98m 

Up 16.03% 

Non-Interest Expense 
$2.52m 

Up 3.70% 
 

Net Profit for the Period 
$7.61m 

Up 124.48% 

 

• Cash and Cash Equivalents were reported at $8.81m. 

• Assets Under Management increased by $61.95m (23.59%) from $262.66 reported 
at 31st December 2018 to $324.61m for the comparative period of 2019. 

• Proceeds from the sale and maturity of securities totaling $100.75m were 
reinvested in the acquisition of securities totaling $160.90m. Investment 
Securities were reported at $268.03m.  

• Purchased pools of mortgages totaling $13.81m. 

• Mortgage Loan Facilities was reported at $46.86m. 

• Interest Income totaled $9.81m and $0.59m (6.40%) higher than the $9.22m 
reported for the comparative period of 2018  

• Rolled over seven (7) corporate papers totaling $197.61m at a weighted average 
interest rate of 2.22%. 

• Interest Expense increased by $0.55m (16.03%) from $3.43m reported for the nine 
(9) months ended 31st December 2018 to $3.98m for the comparative period of 
2019. 

• Non-Interest Expenses increased by $0.09m (3.70%) from $2.43m for the nine (9) 
months ended 31st December 2018 to $2.52m for the comparative period in 2019. 

• Net profit was reported at $7.61m, representing an increase of $4.22m (124.48%) 
when compared to the $3.39m reported for the comparative period of FY 2018.  

• Interest Cover was reported at 2.91:1 representing an increase of 46.23% over the 
1.99:1 reported for the comparative period of FY 2018.   
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2. Net Profit for the Nine (9) Months Ended 31st December 2019 

 
3. Interest Income 

3.1 Interest Income for the nine (9) months ended 31st December 2019 increased by 

$0.59m (6.40%) when compared to the $9.22m reported for the comparative period 

of FY 2019. The growth in Interest Income is attributed the combined effects of 

increased Assets Under Management coupled with higher yield thereon.  

Table 2: Interest Income 
 
For the nine (9) months ended 
31st December 

2019 2018 Variance 

 $m $m $m % 
Mortgage 1.71 1.87 (0.16) (8.56) 
Cash and Investments 8.10 7.35 0.75 10.20 
 9.81 9.22 0.59 6.40 

 

3.2 During the period of review, Income from Cash and Investments contributed to 

82.57% of Total Income. 

Table 1: Abridged Unaudited Statement of Comprehensive Income 
 
For the nine (9) months ended 31st December 2019 2018 
 $m $m 
Interest Income 9.81 9.22 
Interest Expense (3.98) (3.43) 
Net Interest Income 5.83 5.79 
Other Income 4.50 0.03 
Other gains (losses) (0.2) - 
Operating Income 10.13 5.82 
Expenses (2.52) (2.43) 
Net Profit for the nine (9) months 7.61 3.39 
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4. Interest Expense 

4.1 Interest Expense of $3.98m was higher than the $3.43m reported in the comparative 

period by $0.55m (16.03%). The higher Interest is attributed to $45.00m (29.49%) 

increased Borrowings. Corporate Paper (“CP”) were issued at a weighted average cost 

of 2.22%, lower than the weighted average cost of the comparative period in FY 2018 

of 2.44%. Table-3 shows a comparison of the CP issues from 1st April 2019 and the 

corresponding period of 2018.  

Table 3: ECHMB’s Funding Activities 
 

Corporate 
Paper 

Issue 
Amount 

2019 

Coupon 
2019 

Issue 
Amount 

2018 

Coupon 
2018 

April  $30.00m 2.00% $30.00m 3.00% 
May  $30.00m 1.999% $30.00m 1.55% 
July  $31.20m 2.00% $31.20m 2.00% 

September  $18.77m 1.98% $18.77m 3.00% 
October  $30.00m 2.50% $7.500m 2.50% 

November  $30.00m 2.50% $7.500m 2.00% 
December $27.64m 2.50% $27.64m 3.00% 

 
Weighted 

Average Coupon 

  
2.22% 

  
2.44% 

 

Mortgage
17%

Cash and 
Investments

83%

Income Mix-
December 2019
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5. Net Interest Income 

5.1 Net Interest Income, the difference between Interest Income ($9.81m) and Interest 

Expense ($3.98m) amounted to $5.83m (59.43%).   

 

  

6. Total Expenses 

6.1 Total Expenses increased by $0.64m (10.92%) from $5.86m reported for the nine (9) 

months ended 31st December 2018 to $6.50m for the period ended 31st December 

2019. This increase was mainly as a result of increases in Interest and General and 

Administrative Expenses ($0.68m).  

Table 5: Total Expenses 
 
For the nine (9) months ended 
31st December 

2019 2018 Variance 

 $m $m $m % 
Interest 3.98 3.43 0.55 16.03 
General and Administrative 1.67 1.54 0.13 8.44 
Other Operating 0.78 0.78 (0.00) (0.00) 
Mortgage Administration Fees 0.07 0.11 (0.04) (36.36) 
 6.50 5.86 0.64 10.92 

 

7. Outlook (FY 2019/20) 

Significant Trends 

7.1 Based on IMF’s projection, global growth is expected to rebound in 2020 reflecting   

forecasted improvement in economic performance in a number of emerging markets. 

Downside risks to this optimism entail still-simmering trade tensions, geopolitical 

risks, the ongoing Brexit saga, China’s economic transformation, worries about a 

sharp market correction, limitations of Central Banks and a historically massive pile 

of debt.   The US 10-year Treasury yields, currently @ 1.81%, is expected to remain 

Table 4: Net Interest Income 
 
For the nine (9) months ended 
31st December 

2019 2018 Variance 

 $m $m $m % 
Interest Income 9.81 9.22 0.59 6.40 
Interest Expense (3.98) (3.43) (0.55) (16.03) 
Net Interest Income 5.83 5.79 (0.04) (0.69) 
     
Net Interest Income Percentage 59.43% 62.80%   
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below 2.0% over the next 12 months subdued by muted inflationary pressures, 

accommodative monetary policy and heightened demand from foreign buyers. 

7.2  The ECHMB expects that financial landscape in the Eastern Caribbean Currency 

Union (“ECCU”) will continue to be shaped by rising liquidity; declining interest rates 

and scarcity of bankable projects. 

7.3 Opportunities for ECHMB 

7.4 Emerging business opportunities in Mortgage Backed Securities (“MBS”) may arise 

from Non-Bank Financial Institutions (“NBFIs”) domiciled in the ECCU as customers 

continue to transition from local commercial banks.  

7.5  The ECHMB also anticipated increased growth in Interest Income due to the 

increased Assets under Management and it is our intent to supplement the aforesaid 

with the realization of capital gains with the implementation of our Active 

Management of our investment portfolio. 

 

 

 



Eastern Caribbean Home Mortgage Bank
Unaudited Statement of Financial Position

As at 31st December 2019
(expressed in Eastern Caribbean dollars)

Unaudited Unaudited Audited

31/12/2019 31/12/2018 31/03/2019

Assets $

Cash and cash equivalents 8,806,699           5,943,229            10,681,344          

Receivables and prepayments 619,580                1,597,935             545,422                

Investment securities 268,029,927       216,486,893        215,844,581        

Mortgage loans facilities 46,855,170          38,467,378          38,587,961          

Motor vehicle and equipment 195,853                140,935                124,820                

Intangible assets 11,459                   21,281                   18,826                  

Right of use assets 90,000                 -                             -                             

Total assets 324,608,688  262,657,651    265,802,954   

Liabilities

Borrowings 258,872,445        199,717,350         206,082,002      

Accrued expenses and other liabilities 748,958                205,620               548,673                

Right of use assets 90,000                 -                             -                             

Total liabilities 259,711,403         199,922,970        206,630,675       

Equity

Share capital 36,999,940         36,999,940         36,999,940         

Portfolio risk reserve 4,132,550             9,612,452             4,132,550             

Unrealised holding gain (loss) 134,190                -                             -                             

Retained earnings 23,630,605         16,122,289           18,039,789          

Total equity 64,897,285          62,734,681          59,172,279           

Total liabilities and equity 324,608,688  262,657,651    265,802,954   



Eastern Caribbean Home Mortgage Bank
Unaudited Statement of Comprehensive Income

For  the Nine (9) Months Ended 31st December 2019
(expressed in Eastern Caribbean dollars)

Unaudited Unaudited Audited

Nine months 

ended 

31/12/2019

Nine months 

ended 

31/12/2018

Twelve 

months  

ended 

31/03/2019

$ $

Interest income 9,808,451           9,217,823          12,313,216         

Interest expense (3,984,094)         (3,425,424)        (4,637,522)        

Net interest income 5,824,357           5,792,399         7,675,694          

Other income 4,506,965           24,528               949,693             

Other gains (losses) (206,715)             -                     -                     

Operating income 10,124,607     5,816,927      8,625,387      

Expenses

General and administrative expenses 1,669,166            1,540,107          2,160,645          

Other operating expenses 778,137               779,345             1,025,239          

Mortgage administration fees 70,870                 105,647             129,575              

Total expenses 2,518,173         2,425,099     3,315,459       

Net profit for the period 7,606,434       3,391,828      5,309,928      

Other comprehensive income -                     -                            

Changes in the fair value of investments at fair value 

through other comprehensive income 134,190               -                     -                            

Other comprehensive income for the period 134,190            -                  -                   

Total comprehensive income for the period 7,740,624       3,391,828      5,309,928      



Eastern Caribbean Home Mortgage Bank
Unaudited Statement of Changes in Equity

As at 31st December 2019

(expressed in Eastern Caribbean dollars)

Share Portfolio Financial Assets Retained

Capital Risk Reserve at FVOCI Reserve earnings Total

$ $ $ $ $

Balance as at 31st March 2018 36,999,940        9,612,452           -                                 14,745,479            61,357,871            

Impact of adopting IFRS #9 -                           -                            -                                 (5,479,902)            (5,479,902)           

Restated opening balance under IFRS#9 36,999,940        9,612,452           -                                 9,265,577              55,877,969           

Other comprehensive income

Net profit for the year -                           -                            -                                 5,309,928             5,309,928             

transfer to reserves -                           (5,479,902)         -                                 5,479,902              -                              

Transactions with owners -                           -                            -                                 (2,015,618)             (2,015,618)            

Balance at 31st March 2019 36,999,940    4,132,550        -                               18,039,789       59,172,279        

Other comprehensive income

Net profit for the period -                           -                            -                                 7,606,434              7,606,434             

Transfer to reserves -                           -                            -                              -                              

Fair Value movement of investments designated as 

FVTOCI -                           -                            134,190                     -                              134,190                 

Transactions with owners -                           -                            -                                 (2,015,618)             (2,015,618)            

Balance at 31st December 2019 36,999,940    4,132,550        134,190                 23,630,605       64,897,285       



Eastern Caribbean Home Mortgage Bank
Unaudited Statement of Cash Flows

For  the Nine (9) Months Ended 31st December 2019

(expressed in Eastern Caribbean dollars)

Unaudited Unaudited Audited

Nine months  

ended 31st 

December 2019

Nine months  

ended 31st 

December 2018

Tweleve months 

ended 31st 

March 2019

Net profit for the period 7,606,434                3,392,428            5,309,928              

Items not affecting cash:

Interest expense 3,984,094                   3,425,423                 4,637,522                   

Amortization of corporate paper issue and transact costs 391,410                        367,188                    467,606                      

Amortisation of bond premium 474,463                        418,020                    566,950                      

Fair value Adjustment through the P&L 206,715                        -                                -                              

Depreciation of motor vehicles and equipment 46,284                         52,018                      68,132                        

Amortizsation of intangible assets 7,367                             7,367                         9,822                          

Reduction in provision for impairment on financial assets -                                -                            (924,565)                    

Interest Income (9,808,451)                   (9,217,823)                (12,313,216)                

Operating loss before working capital changes 2,908,316                (1,555,379)            (2,177,821)              

Changes in operating assets & liabilities

(Increase)/decrease in accounts receivable & prepayments (305,761)                       3,980,641                3,802,641                  

Increase/(decrease) in other liabilities & payables 200,287                       (510,057)                   (167,004)                    

Bond transaction costs 2,802,842               1,915,205             1,457,816               

Interest received 10,415,045                   9,517,229                 12,281,640                 

Interest  paid (3,865,659)                  (3,578,068)               (4,432,655)                 

Net cash generated from operating activities 9,352,228                7,854,366             9,306,801              

Cash flows from investing activities

Proceeds from sales/maturity of financial assets 107,632,843                17,558,542               20,269,793                

Proceeds from pool of mortgages repurchased by PL 3,317,036                     6,835,318                 7,416,674                   

Proceeds fom principal repayment on mortgages -                                -                                2,554,409                  

Increase (decrease) in mortgages  repurchased/ replaced 412,410                        (99,176)                     -                              

Principal redemptions of mortgages 1,817,206                     1,924,168                 129,623                      

Purchase of mortgages (13,813,862)                 (4,278,212)                (8,402,204)                

Purchase of motor vehicle and equipment (117,316)                        -                                -                              

Payments for financial assets (160,890,171)               (30,642,030)                 (33,290,730)              

Net cash used in investing activities (61,641,854)             (8,701,390)           (11,322,435)           

Cash flows from financing activities

Proceeds from corporate paper 197,608,000               152,607,000            199,096,700              

Proceeds from repurchase agreements 7,785,000                    -                                6,000,000                 

Payment of corporate paper issue costs and transactions (505,402)                      (325,452)                   (418,727)                     

Dividend paid (1,865,617)                    (1,865,618)                (1,865,618)                  

Repayment of corporate papers (152,607,000)              (152,607,000)          (199,096,700)            

Cash generated (used in)/ from financing activities 50,414,981              (2,191,070)            3,715,655               

Net increase /(decrease in cash and cash (1,874,645)                   (3,038,094)              1,700,021                   

Cash flow at beginning of period 10,681,344                  8,981,323                 8,981,323                  

Cash and cash equivalents at end of year 8,806,699               5,943,229            10,681,344            



NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS 

FOR THE NINE MONTHS ENDED 31 DECEMBER 2019 

 

1 Incorporation and principal activity 

The Governments of Anguilla, Antigua and Barbuda, The Commonwealth of 
Dominica, Grenada, Montserrat, St. Kitts-Nevis, St. Lucia and St. Vincent and the 
Grenadines signed an agreement on May 27, 1994, to establish the Eastern Caribbean 
Home Mortgage Bank (hereinafter referred to as “the Bank”). 

The Bank was formally established on August 19, 1994, in accordance with Article 40 
of the Eastern Caribbean Home Mortgage Bank Agreement, which was incorporated 
in the Eastern Caribbean Home Mortgage Bank Agreement Act, and subsequently 
passed in the member territories.  The primary office of the Bank is located at Bird 
Rock, Basseterre, St. Kitts and Nevis.  

The principal activity of the Bank is to buy and sell mortgage loans on residential 
properties, in order to develop and maintain a secondary market in mortgages. 

The registered office of the Bank is located at ECCB Agency Office, Monckton Street, 
St. George’s, Grenada. 

 

2 Basis of preparation and compliance with the International Financial 

Reporting Standards (IFRS) 

The condensed interim financial statements for the six months ended 31 December 

2019 have been prepared in accordance with IAS 34, “Interim Financial Reporting”. 

The condensed interim financial statements should be read in conjunction with the 

annual financial statements for the year ended 31 March 2019, which have been 

prepared in accordance with International Financial Reporting Standards (IFRS) as 

issued by the International Accounting Standards Board (IASB).  

 

3 Changes in accounting policies 

Certain new standards, interpretations and amendments to existing standards have 

been published that became effective during the current financial year. The Bank has 

assessed the relevance of all such new interpretations and amendments, and has 

adopted the following, which are relevant to its operations. 



 

IFRS 16, Leases (effective from January 1, 2019) 

IFRS 16 eventually replaces IAS 17, Leases, and its related interpretation IFRIC 4, 
Determining Whether an Arrangement Contains a Lease.   

For lessees, it requires that entities account for leases “on-balance sheet” by 
recognizing a “right-of-use” asset and a lease liability.  The lease liability is initially 
measured as the present value of future lease payments.  For this purpose, lease 
payments include fixed, non-cancellable payments for lease elements, amounts 
due under residual value guarantees, certain types of contingent payments and 
amounts due during optional periods to the extent that extension is reasonably 
certain.  In subsequent periods, the “right-of-use” asset is accounted for similar to 
a purchased asset subject to depreciation or amortisation.  The lease liability is 
accounted for similar to a financial liability which is amortised using the effective 
interest method.  However, the new standard provides important reliefs or 
exemptions for short-term leases and leases of low value assets.  If these 
exemptions are used, the accounting is similar to operating lease accounting 
under IAS 17 where lease payments are recognised as expenses on a straight-line 
basis over the lease term or another systematic basis (if more representative of the 
pattern of the lessee’s benefit). 

For lessors, lease accounting is similar to IAS 17.  In particular, the distinction 
between finance and operating leases is retained.  The definitions of each type of 
lease, and the supporting indicators of a finance lease, are substantially the same 
as IAS 17.  The basic accounting mechanics are also similar, but with some 
different or more explicit guidance in few areas.  These include variable payments, 
sub-leases, lease modifications, the treatment of initial direct costs and lessor 
disclosures. 

Management plans to adopt the modified retrospective application of IFRS 16 
where the cumulative effect of initially applying the standard will be recognised as 
an adjustment to the opening balance of retained earnings account at the date of 
initial application.  The Bank will elect to apply the standard to contracts that were 
previously identified as leases applying IAS 17 and IFRIC 4 at the date of initial 
application.   

Management is currently assessing the financial impact of this new standard on 
the Bank’s financial statements. 

There are no other new or amended standards and interpretations that are issued    

but not yet effective, that are expected to have a significant impact on the 

accounting policies or financial disclosures of the Bank. 

 




